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STRATEGIC PLAN

FISCAL YEARS 2010-2013








                          Alabama Geospatial Strategic Plan
Overview:  In June 2010, the GIS Executive Council established by Executive Order 38 approved and adopted the Alabama Geospatial Strategic Plan. The Strategic Plan charts the future course of geospatial information technology integration and development in Alabama and sets forth the mission, vision, outcomes, objectives and products as outlined in seven major focus areas for geospatial activities and initiatives.

Created by a delegation of state, county and local representatives of over 40 agencies, the Plan is designed to foster the development of a statewide capability for use by all jurisdictions and agencies to enhance the decision making process.  The Plan for Fiscal Years 2010-2013 was approved and adopted in June 2010 and will be updated on an annual basis.







Goals and Objectives for the 7 Identified Focus Areas: 
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GOVERNANCE


   Oversight Body- Establish Bylaws


   Leadership – Identify Champions


   Implementation – Develop geospatial capability





FRAMEWORK DATA


   Establish Subcommittee on Framework Data


   Fulfill the NSDI framework strategy and State 


        priority needs


   Identify gaps in the data inventory and prioritize 


        needs





DATA STANDARDS


   Establish a Technical Subcommittee on Standards


   Establish data quality standards for new acquisitions





METADATA STANDARDS


   Encourage use of FGDC-compliant metadata


   Define/support metadata collection


   Facilitate metadata development for inventory 


        databases


   Establish data accessibility standards
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The Vision: The State of Alabama will have a robust spatial information capability developed through a collaborative effort among the statewide geospatial community. This information will provide for effective operational, strategic, and executive decision-making to optimize the health and resilience of communities, provide access to public information, and enhance the safety, economy, environment, and quality of life in Alabama.














DATA ACCESS


   Identify Core Function Areas GIS/Data Classifications


           Organizing a strategy to support data sharing


           Developing a searchable interface strategy


           Collaboration with Federal & other agencies





COMMUNICATION


    Establish multiagency forum for participation at all 


         levels


    Build Elected Officials support for Geospatial 


         Strategic Plan


    Showcase geospatial best practices and return on 


         investment by developing State geospatial portfolio





EDUCATION/OUTREACH


     Establish Education/Outreach Subcommittee       


     Organize Education/Outreach programs for local 


         level stakeholders


     Organize and host GIS conference and encourage 


         GIS Day events


     Promote GIS degree programs, certificates & training


         opportunities
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The Mission:  The Alabama GIS Executive Council will foster the development of a spatial information capability for use by all jurisdictions and agencies to enhance decision-making processes. To ensure that the capability is sustainable, the Council will develop and implement a Strategic Plan with specific goals and objectives with measurable and actionable business plans.











